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Abstract. Well-being of employees is important  in determining the long-term 
effectiveness of an organization. Furthermore, organizations increasingly recognize the 
need to take the well-being of their employees seriously to experience higher 
performance and results. Well-being has expanded beyond physical to focus on building 
a holistic culture, including physical, emotional, financial, social, career, community, 
and purpose. However, workplace well-being is still evolving, and more research are 
needed to develop a scientific foundation. By analyzing citation data, this study was able 
to map out the most important trends and analyze the current state of employee 
wellbeing in the workplace from 1980 to 2022 using the VOSviewer program. The 
"Scopus" database was searched for the topic of "workplace well-being," and 
bibliometric information was collected from the resulting publications. The first search 
yielded 1,021 publications, which were then reduced using the established criteria. A 
total of 274 records were located using this method, and analysis of the most-cited 
papers, most-significant authors, co-citation of references, and sources was performed to 
find literature on the topic of employee happiness in the workplace. Effectively charting 
the development of the concept of "workplace well-being" from 1980 to 2022, this study 
is an important contribution to the field. 
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INTRODUCTION 

Skillsets, social patterns, information availability, and control methods have all been 
significantly impacted by the widespread adoption of computers and information systems in 
the workplace [1]. The demands for well-being are increasing, specifically from employees 
who come from the millennial and Z generations. Long-term survival and expansion of the 
business will depend on the well-being of its employees. The term "well-being" refers to the 
state of mind in which one is both physically and mentally healthy, and where one also feels 
pleasant feelings like joy and satisfaction. Positive relationships, reaching one's full potential, 
feeling that life has meaning, and being in charge of one's destiny are all components of well-
being [2]. This is influence by employees’ relationships with coworkers, decisions made, 
tools, resources accessible, working hours, salaries, and work safety. 

Meanwhile, four dimensions of well-being are integrated and the key to creating greater 
engagement of employees [3]. First, physical well-being is the state of being in good physical 
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condition and functioning at optimal level despite age, gender, race, ethnicity, religion, sexual 
orientation, or any other factor that may affect one's health or well-being. 

Second, stability in the face of adversity (physical or mental), including the ability to deal 
with stress and its bad and positive effects, as well as the ability to recover from setbacks 
such as illness or injury. Third, financial health, the ability to manage money responsibly, set 
and reach financial objectives, safeguard financial interests, prepare for future opportunities 
and requirements like college or retirement, and recover from monetary setbacks and 
emergencies. 

Fourth, social well-being, employees' social well-being is tied to their interpersonal skills, 
their openness to new experiences and perspectives, their willingness to work with people, 
their capacity to manage problems, and their flexibility in the face of new situations. The 
concept of connecting is universal, encompassing social interactions in all spheres of life. 

Understanding and implementing well-being in the workplace are still evolving. 
Therefore, more research are needed to develop a scientific basis for employees’ well-being. 
This research aims to map investigation results on employees’ well-being in the workplace. 
First, this Systematic Literature Review (SLR) provides a perspective of workplace well-
being by providing an up-to-date, comprehensive SLR of 274 products indexed on Scopus. 
Second, this research investigates how workplace well-being will impact business practice. 
Third, it contributes to the human resources management literature by discussing the potential 
future research trends related to workplace well-being. 

METHOD, DATA, AND ANALYSIS 

In order to reduce the possibility of bias and increase the credibility of the results, this 
study used a systematic method to review the relevant literature. Human resources literature 
reviews on linked well-being themes were evaluated to make sure the process was solid [1], 
[2]. The Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) 
guidelines for reporting systematic reviews were then presented. A checklist and a flowchart 
make up PRISMA, a process for reporting on systematic reviews. Furthermore, it was created 
in the biological sciences to improve the openness and precision of literature reviews [3]. 

1. Design the Plan 

In this research, six essential stages of methodology initiated by Jesson et al. [4] were as 
follows: 

• define a research question; 
• design a plan; 
• Search for the literature; 
• apply exclusion and inclusion criteria; 
• conduct a quality assessment; and 
• discuss the results. 

2. Define the Research Question 

Questions formulated to define the topic, object, and scope of the research guide the work 
of a systematic review[6]. Accordingly, the following research questions were identified. 

RQ1. What is the state-of-the-art academic research on workplace well-being? 
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RQ2. How will workplace well-being change business practices? 
RQ3. What are the future research trends related to workplace well-being? 

The research aims of the systematic review method are stated in RQ1 and RQ3, while the 
objective to explore practical and management implications is specified in RQ2.  

3. Search for the Literature 

Scopus was selected as the primary information source to assure scientific robustness and 
inclusivity. Meanwhile, “workplace well-being” was used as the keyword to limit the topic, 
and article, conference paper, book chapter, and book were selected in the final publication 
stage. These papers were included in the category “business, management, and accounting.” 
To further ensure international understanding and replication of our study, only articles 
published in English were considered. The Scopus search string was as follows, with no 
temporal filtering applied: 

TITLE-ABS-KEY (workplace AND well-being) AND (LIMIT-TO (PUBSTAGE, "final")) 
AND (LIMIT-TO (DOCTYPE, "ar") OR LIMIT-TO (DOCTYPE, "cp") OR LIMIT-TO 
(DOCTYPE, "ch") OR LIMIT-TO (DOCTYPE, "bk")) AND (LIMIT-TO (SUBJAREA, 
"BUSI")) AND (LIMIT-TO (LANGUAGE, "English")) 

On July 29, 2022, a total of 1,021 documents were retrieved from the database for 
analysis. There were 1,016 total articles found, but 5 were duplicates. 

4. Apply Exclusion and Inclusion Criteria  

Articles published in the less than 1 impact factor were excluded in the screening phase. 
Impact factors and related citation constituted a tool to permanently identify the most critical 
journals in the scientific communication system and highlight candidates to be included or 
dropped, given the need to establish a cost-effective Citation Index [7]. After this process, 
302 articles were considered relevant to the research questions. In total, 28 papers were not 
retrieved because they were unavailable from the institution, hence, 274 full-text items were 
thoroughly analyzed for this review. 

5. Conduct Quality Assessment  

During the screening phase, papers published in journals with less than 1 impact factor 
were not excluded. Moreover, as workplace well-being is a recent topic, conference papers 
and book chapters were included when available. 

6. PRISMA Diagram  

Steps are shown in Fig. 1 using an adapted PRISMA diagram [3] for a qualitative 
systematic review. Information is shown flowing through the various stages of a systematic 
review as depicted by the PRISMA flow diagram. This maps the number of records 
identified, included, and excluded and the reasons for exclusions. 
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Fig. 1. PRISMA Flow Diagram 

7. Bibliometric Mapping/Visualization 

Fig. 2 shows the bibliometric subnetwork containing the products included in this research 
that were most connected (268). This network analysis is based on the connections formed by 
the literature citations. In the analysis of the citations of the examined publications, 
bibliographic coupling was conducted using VOSviewer software. This coupling involves 
measuring the similarity between two publications by identifying the number of references 
[3]. The sizes of the dots associated with each node represent weights defined by the number 
of citations made. This method highlights seminal, frequently cited research products. The 
overlay colors in Fig. 2 provide a visualization based on the publication year for each 
document. 

 

Fig. 2. Bibliometric Network of Included Publications 
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The co-occurrence analysis is graphically represented in Fig. 3. The number of documents 
in which two keywords appear in a co-occurrence analysis is used to infer the degree of 
similarity between the entries. The analysis incorporated search terms from at least five 
different publications. Similar terms (such "well-being" and "wellbeing," "male" and 
"female," and "gender") were combined using a thesaurus file. Clusters, groups of keywords 
with similar connections in a bibliometric network, were created. VOSviewer employs color 
to signify the cluster to which each node has been assigned, after taking co-occurrence 
associations into account, to produce this type of bibliometric network representation. 
Waltman et al. [10] explain the clustering method; a node's importance is determined by how 
often the associated keyword appears in the document.  

 

Fig. 3. Co-occurrence analysis of the authors’ keywords 

8. Analysis Criteria 

The application of the exclusion and inclusion criteria detected 274 highly relevant 
research and accessed the full-text items. Furthermore, the items were read and the critical 
aspects of the analysis were presented using the VOSviewer output. 

RESULT AND DISCUSSION 

1. Workplace Well-Being Research Trend 

As seen in Fig. 4, there has been an increase in research on workplace well-being in recent 
years. From 1980 to 2022, there has been an average growth in publications by 30%. The 
average publication on workplace well-being topics was 9 per year from 1980. 

164



Proceedings of International Conference on Manpower and Sustainable Development (IMSIDE) 2022

 
Fig. 4. Workplace Well-Being Research Trend 1980 – 2022 

Th five authors with the highest number of citations have been compiled and can be seen 
in Table 1. Gardner W.L., with two publications published the most on workplace well-being 
on this list. The article in Table 1 highlighted the need for a good relationship between leader 
and follower to increase workplace well-being. One of the findings is that heightened levels 
of follower workplace well-being are the outcomes of authentic leader-follower relationships. 

Table 1. Most Influential Authors on Workplace Well-Being 

Furthermore, Table 2 shows the most productive authors who wrote on workplace well-
being. Wood S., had seven publications on workplace well-being and organizational 
performance. Other research on workplace well-being were centered on job satisfaction, 
happiness, engagement, inclusivity, and bullying. 

Table 2. Most Productive Authors on Workplace Well-Being 

Author No. of Citation No. of Publications

Gardner W.L. 996 2

Avolio B.J. 977 1

Luthans F. 977 1

May D.R. 977 1

Walumbwa F. 977 1

Author No. of Publications No. of Citation

Wood S. 7 497

De Menezes L.M. 4 453

Alfes K. 4 154

Daniels K. 4 125
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In Table 3, the countries that make the most publications related to workplace well-being 
can be seen. From the table, the United States currently has the highest number of 
publications. 

Table 3. Most Productive Country on Workplace Well-Being 

2. The Trend of the Research Topic on Workplace Well-Being 

Furthermore, to see trends in research topics related to workplace well-being, the analysis 
was conducted by analyzing the words relevant and appeared the most in the titles, abstracts, 
and keywords of the publications selected.  

 

Fig. 5. Co-occurrence Analysis of All Keywords 

In the early period, as seen in Fig. 5, several research were conducted on job satisfaction 
connected to health, social support, and burnout. According to DiPietro et al. [6], some 
organizations attempt to retain employees by offering higher pay than their competitors. 
Others try to change their work environment to improve the processes and procedures of 

Ogbonnaya C. 4 61

Country No. of Publications No. of Citation

United States 109 6,815

United Kingdom 64 3,403

Australia 32 1,573

Canada 29 1,757

Netherlands 16 1,197
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improving the work atmosphere and increasing job satisfaction. Furthermore, job satisfaction 
is an essential dimension of employees’ well-being in its right but is also a desired indicator 
of organizational success [7]. Research showed that it is a significant predictor of turnover, 
explaining more variance than the facets (i.e., satisfaction with the work itself, with 
coworkers, with supervision) considered individually [8]. However, one exciting thing was 
that women’s jobs are worse than men’s, but they report higher levels of job satisfaction [9]. 
Several studies have shown a negative correlation between job satisfaction and stress and 
drug usage, and a good correlation with marital contentment, health, and well-being [10]. 

The next period shifted to discussions about work-life balance, gender, workplace 
bullying, engagement, and emotional exhaustion. The significance of striking a healthy work-
life balance has been the subject of increased scrutiny in universities, legislatures, labor laws, 
and corporations around the world [16]. Increases in job intensity have a negative impact on 
work-life balance, which is a major societal issue. There is an imbalance, and it's bad for 
people's health and happiness [17]. In the West, a work-life balance strategy has become an 
important HR management tool for maximizing employee happiness and productivity [17]. 
Through recent reforms, efforts to enhance workers' quality of life on the job have been a 
focal point [19]. The beneficial outcomes of digitization and flexible work arrangements and 
the unavoidable negative effects they bring should be taken into account[19]. 

Self-determination and affective commitment theory have emerged as major themes in 
recent research. Affective commitment has been defined as an employees’ emotional bond 
and involvement with their employer or organization [11]. The beneficial outcomes of 
digitization and flexible work arrangements and the unavoidable negative effects they bring 
should be taken into account [20]. The employees that are committed to the company's 
success tend to remain there [21].  

Research in the field of Self-Determination Theory (SDT) consistently demonstrated the 
importance of the basic psychological needs for autonomy, competence, and relatedness in 
promoting individuals’ well-being [22]. SDT is a theory of motivation where individual 
pursuit of autonomy, challenge, and enhanced relationships aid well-being [23]. It is a 
combination of five distinct but interconnected mini-theories of well-being, including (1) 
aspirations, (2) motivations, and (3) mindfulness to assist the individual in a meeting (4) the 
three basic needs for autonomy, competence and relatedness, and (5) the context, termed 
perceived autonomous support (PAS) aids the degree to which individuals can integrate these 
experiences into a sense of self [24]. 

CONCLUSION 

This research aimed to review the literature on workplace well-being practice and to 
define potential opportunities for further investigation. As seen from Fig. 5, research on 
workplace well-being is still minimal, and it is open for further analysis. This current research 
discusses more emotional well-being, while other dimensions, such as physical, financial, and 
social have not been elaborated. 

From Table 2, the most productive authors only publish seven articles, hence, there are 
still many opportunities to contribute to this topic. The United States dominates the 
publication even though every continent and country should have different characteristics in 
implementing workplace well-being, as shown in Table 3. Furthermore, research on this topic 
are still predominantly conducted by developed countries such as the United Kingdom, 
Australia, Canada, and the Netherlands. 
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This research highlighted the potential future developments related to workplace well-
being. Furthermore, the COVID-19 pandemic has far-reaching consequences on the 
economy, human, social, and environmental systems that support well-being over time. To 
address these issues, further research on workplace well-being should be conducted by deep 
diving into the four dimensions. 

IMPLICATION/LIMITATION AND SUGGESTIONS  

Concerning the limitations, this research was conducted on publications indexed by 
Scopus. Therefore, significant papers may be indexed in other databases that were not 
consulted for this analysis. Scopus does not permit the research of a large number of books, 
book chapters, or non-peer-reviewed papers published on workplace well-being. However, 
this research has good validity and strict selection for journals with good impact factors, 
among the possible developments of the practical and theoretical applications. 
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